
1

Democratic Services
White Cliffs Business Park
Dover
Kent  CT16 3PJ

Telephone: (01304) 821199
Fax: (01304) 872453
DX: 6312
Minicom: (01304) 820115
Website: www.dover.gov.uk
e-mail: democraticservices

@dover.gov.uk

29 October 2019

Dear Councillor

NOTICE OF DELEGATED DECISION – (DD19 19) INCREASED 2019/20 MANAGEMENT 
FEE FOR EAST KENT HOUSING

Please find attached details of a decision taken by Mr Mike Davis, Strategic Director 
(Corporate Resources), to increase the management fee to be paid to East Kent Housing for 
2019/20 by £188,000.

As a non-Key Officer Decision, call-in does not apply (paragraph 18(a) of Part 4 (Rules of 
Procedure) of the Constitution).

Members of the public who require further information are asked to contact Kate Batty-Smith 
on 01304 872303 or by e-mail at democraticservices@dover.gov.uk.

Yours sincerely

Democratic Services Officer

ENCL
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Decision Notice

Delegated Decision

Dover District Council

Decision No: DD19

Subject: INCREASED 2019/20 MANAGEMENT FEE FOR EAST KENT 
HOUSING

Notification Date: 29 October 2019

Implementation Date: 24 October 2019

Decision taken by: Mike Davis, Strategic Director (Corporate Resources)

Delegated Authority: Authority delegated by Cabinet on 2 September via Cabinet 
decision CAB 60 (c) as follows: ‘That Cabinet delegates to the 
Strategic Director (Corporate Resources) authority to 
approve additional management fee payments to East Kent 
Housing, in consultation with the Portfolio Holders for 
Finance & Governance and Housing & Health, providing that 
this remains within overall Housing Revenue Account 
resources for 2019/20 and the Budget and Policy Framework.’

Decision Type: Executive Non-Key Decision 

Call-In to Apply? No (Call-in does not apply to Non-Key Officer Decisions)

Classification: Unrestricted 

Reason for the 
Decision:

Following concerns raised over the management of tenant 
health and safety compliance by East Kent Housing, 
Cabinet agreed, on 2 September 2019, to approve 
additional management fee payments to East Kent 
Housing. This report and decision notice implement the 
delegated decision of that Cabinet meeting.

Decision: To increase the management fee to be paid to East Kent Housing 
(EKH) in 2019/20 by £188,000.

1. Consideration and Alternatives (if applicable)
1.1 See attached report.

2. Any Conflicts of Interest Declared?
2.1 None.

3. Supporting Information (as applicable)
3.1 See attached report.
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Dover District Council

Subject: INCREASED 2019/20 MANAGEMENT FEE FOR EAST KENT 
HOUSING

Decision to be taken 
by:

Mike Davis, Strategic Director (Corporate Resources)

Report of: Helen Lamb, Head of Finance and Housing

Portfolio Holder: Councillor Susan Chandler, Portfolio Holder for Housing and 
Health 

Decision Type: Non-Key Decision

Classification: Unrestricted

Delegated Authority: Authority delegated by Cabinet on 2 September via Cabinet 
decision CAB 60 (c) as follows: ‘That Cabinet delegates to the 
Strategic Director (Corporate Resources) authority to approve 
additional management fee payments to East Kent Housing, in 
consultation with the Portfolio Holders for Finance & Governance 
and Housing & Health, providing that this remains within overall 
Housing Revenue Account resources for 2019/20 and the Budget 
and Policy Framework.’

Purpose of the report: To increase the management fee to be paid to East Kent Housing 
(EKH) in 2019/20.

Recommendation: To increase the management fee to be paid to East Kent Housing 
(EKH) in 2019/20 by £188,000.

1. Summary

Following concerns over the management of tenant health and safety compliance by 
East Kent Housing, Dover District Council’s (DDC) Cabinet agreed, on 2 September 
2019, to approve additional management fee payments to EKH. This report and 
decision notice implements the delegated decision of that Cabinet meeting.

2. Introduction and Background

2.1 The report to Cabinet on 2 September 2019 noted that there have been increasing 
concerns for a significant period of time at the performance of East Kent Housing in 
relation to asset management, procurement and delivery of the capital programme. 
These concerns have been heightened by a failure to comply with the requirement to 
have gas safety certificates for all properties with gas. Subsequent investigations 
highlighted that the compliance issues also included electrical, fire, asbestos and 
legionella safety.

2.2 At its meeting on 2 September 2019 Cabinet’s resolutions included:

(c) That Cabinet delegates to the Strategic Director (Corporate Resources) 
authority to approve additional management fee payments to East Kent 
Housing, in consultation with the Portfolio Holders for Finance & Governance 
and Housing & Health, providing that this remains within overall Housing 
Revenue Account resources for 2019/20 and the Budget and Policy 
Framework.
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2.3 The decision set out in this decision notice discharges the resolution above.

3.  Calculation of Additional Funding

3.1 The additional funding requested in total, the annualised amount and the additional 
amount requested for the remainder of 2019/20 are all set out in the table below 
which has been confirmed with EKH.

Analysis of Additional Management Fee for EKH Total 
Annualised 
Amount (at 

2019/20 
prices)

£k

Annualised 
Amount 

per Council

  

£k

Request for 
remainder 
of 2019/20

£k

Additional contract monitoring and 
management on compliance contracts for gas, 
fire, electrical, legionella and asbestos safety.

902.0 225.5 197.0

Less additional fire risk work already budgeted   (30.0)

Additional estate services 168.0 42.0 21.0

Total 1,070.0 267.5 188.0

3.2 To put this into a wider content the 2019/20 management fee (before other additions 
for the improvement plan) was £2,383k, so the additional £188k is a 7.8% increase.

4. Identification of Options

4.1 Three options have been identified:

(c) Do not increase the management fee paid to EKH in 2019/20

(d) Increase the management fee paid to EKH by £188k, being the amount 
requested by them.

(e) Increase the management fee paid to EKH by some other amount

4.2 These options are evaluated below.

5. Evaluation of Options

(c) Option a - Do not increase the management fee paid to EKH in 2019/20

Tenant safety is paramount and the management of compliance within EKH 
has not been sufficient to guarantee that it is up to the required standard. For 
this reason, refusing to provide additional resources is not the recommended 
option. 
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(d) Option b - Increase the management fee paid to EKH by £188k, being the 
amount requested by them.

EKH have calculated the additional resources that they consider will be 
required to bring tenant health and safety compliance back up to a good 
standard, as set out in section 3 of this report. As tenant health and safety are 
paramount, this is the recommended option.

(e) Increase the management fee paid to EKH by some other amount.

For the reasons set out in option (a) above, it is not recommended to increase 
funding by an amount lower than that requested by EKH.

As EKH have calculated the additional sum they consider they require, there 
is no established need to increase funding above this level.

For these reasons this option is not recommended.

6. Corporate Implications

6.1 Comment from the Section 151 Officer:  Accountancy has been consulted during the 
writing of this report and have no further comments to make. (BW)

6.2 Comment from the Solicitor to the Council:  The Solicitor to the Council has been 
consulted in the preparation of this report and has no further comments to make.

6.3 Comment from the Equalities Officer:  This report does not specifically highlight any 
equality implications however in discharging their duties members are required to 
comply with the public sector equality duty as set out in Section 149 of the Equality 
Act 2010 http://www.legislation.gov.uk/ukpga/2010/15.

7. Background Papers

Report to Cabinet on 2 September 2019 entitled ‘Tenant Engagement on Withdrawal 
from East Kent Housing Arm’s-Length Management Organisation’.

Contact Officer:  Mike Davis, Strategic Director (Corporate Resources)

I:\finance housing and community\EKH\Cabinet Reports\Additional 2019-20 Funding v2.doc
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